Modest & Modern: Empowering Beauty Across Communities

Founded in October 2020, Modest & Modern is a Kitchener-based business specializing in
high-quality hair products, accessories, clothing, and aesthetic items. In addition to its
product offerings, the business operates as a professional hairand beauty salon, providing
expert services to help women achieve stunning, personalized looks.

Amal Ali Abdurahman, the visionary founder of Modest & Modern, created a welcoming
space where individuals of all ethnic backgrounds can enjoy exceptional hair care and
beauty services. Recognizing the importance of accessibility, the business has also
expanded its reach by offering select products online.

Current Online Presence
e Instagram: 269 followers
o Facebook: 205 followers
o Twitter and YouTube: Limited activity

Challenges and Opportunities

The COVID-19 pandemic significantly impacted Modest & Modern's operations, limiting in-
store sales due to restrictions. To navigate these challenges and position the brand as a go-
to resource forthe Black community and beyond, a robust public relations (PR) campaign
is essential.

Proposed Campaignh Goals
1. Enhancing Market Consistency

o Strengthen the brand’s online presence and engagement on platforms like
Instagram, Facebook, Twitter, and YouTube.

o Increase awareness of the online store to boost sales.
2. Community Engagement
o Highlight Modest & Modern’s role as a cultural hub for the Black community.

o Foster trust and loyalty through storytelling, partnerships, and initiatives that
celebrate diversity and inclusion.

3. Data-Driven Insights

o Conduct qualitative and quantitative research to better understand
customer preferences and behaviors.



o Organize focus groups to determine the percentage of the target market
currently using the products.

4. Website Development

o Optimizethe existing website for a seamless customer experience, including
improved navigation, product descriptions, and online booking for salon
services.

With a comprehensive PR strategy, Modest & Modern can build a consistent and influential
presence in the beauty industry, ensuring its continued growth and success.

Situational Analysis

Ourresearch primarily utilized secondary research methods to gather insights about
Modest & Modern. As a relatively new organization in Kitchener, obtaining comprehensive
data from existing sources proved challenging. However, the secondary research revealed
valuable findings that highlight both the brand's strengths and areas for growth.

Key Insights from Research

1. Customer Reviews
Modest & Modern has received exceptional feedback from its clientele, with many
reviews praising the quality of products, services, and customer care.

o Onecustomer wrote:
“l was super happy to find a Black beauty store in Kitchener with great prices

»

too.

o Another stated:
“They had exactly what | was looking forand | was able to pick up that day!
Modest & Modern is a local and Black-owned business + their price was
better than Amazon. They were really kind to keep adjusting a pick-up time
that worked for me. I’ll definitely be coming here from now on!”
This high level of customer satisfaction highlights the business’s ability to
meet customer needs effectively and build loyalty.

2. Challenges ldentified
Through discussions with the CEO, we uncovered a few key challenges:

o Customer Perception: A survey of 20 men revealed that 70% perceive the
store’s products as catering exclusively to women.



o Product Organization: While the store stocks 35% of its products for men,
male customers expressed a preference for clearer separation between
men’s and women’s products within the store. This could be achieved by
introducing dedicated sections or signage to help customers easily identify
items tailored to their needs.

Summary

Modest & Modern is highly regarded for its customer service, competitive pricing, and
commitment to supporting the local and Black-owned business community. However,
addressing misconceptions aboutits product range and enhancing in-store organization
could further strengthen the brand’s appeal, particularly among male customers.

These findings provide a foundation for strategic initiatives to enhance customer
experiences and increase brand reach.

Organizational Analysis

Modest & Modern has established a strong foundation as a customer-centric business,
distinguishing itself through exceptional service, operational reliability, and cultural
inclusivity. These strengths underscore the organization’s commitmentto creating a
positive and welcoming experience for its clientele.

Key Strengths
1. Outstanding Customer Service

o Modest & Modern goes above and beyond to enhance the customer
experience.

=  Complimentary offerings such as coffee, tea, water, and candy create
a hospitable environment, especially for clients with children.

= The staff are approachable, friendly, and consistently available to
address customerinquiries, whetherin person or over the phone.

o This dedication to service builds a strong rapport and fosters trustamong
customers.

2. Reliability and Operational Excellence

o Thebusinessis highly regarded forits professionalism and commitment to
punctuality.



= Operating hours are adhered to consistently, appointments are
honored, and any schedule changes are clearly communicated via
front-door postings.

o Thisreliability ensures a seamless and predictable experience for
customers, enhancing satisfaction and loyalty.

3. Cultural Diversity and Inclusivity

o Aunique and defining strength of Modest & Modern is its ability to cater to
diverse cultural needs.

= The store offers an extensive selection of hair products, accessories,
and clothing designed for various ethnicities, including African and
Middle Eastern communities.

= This inclusivity broadens the organization’s customer base and
solidifies its reputation as a culturally aware and responsive business.

4. Strong Community Engagement

o Bytailoringits offerings to meet the specific needs of the local community,
Modest & Modern has become a valued resource.

o Thebusiness reflects its commitment to the community through its efforts to
provide high-quality products at competitive prices, supporting the local
economy while promoting cultural representation.

5. Professionalism and Consistency

o Modest & Modern has cultivated a professional reputation through its clear
communication, attention to detail, and high standards of customer care.

= The staff consistently exhibit professionalism, ensuring that
customers feel valued and respected during every interaction.

o Theorganization’s emphasis on clear processes, such as communicating
schedule changes or service updates, contributes to its dependability.

Opportunities for Growth

While Modest & Modern excels in several areas, opportunities exist to further strengthen
the organization:



o Enhanced Marketing and Outreach: Leveraging digital platforms like social media
to showcase the business’s inclusivity, reliability, and unique offerings could attract
a broader audience.

o Expanded Product Segmentation: Creating clearer in-store signage or dedicated
sections for men’s, women’s, and cultural-specific products could improve the
shopping experience.

o Strengthening Online Presence: Enhancing the online store’s functionality and
showcasing customer testimonials could drive online sales and engagement.

Step (4,5&6
Communication Program Objectives
a) Position Statement

At Modest & Modern, our mission is to be recognized as a trusted leader in the beauty and
fashion industry, celebrated for our dedication to helping clients achieve their personal hair
and beauty goals. We aim to foster a reputation for excellence, inclusivity, and reliability,
providing exceptional care to individuals of all hair textures, skin tones, and ethnic
backgrounds. Our commitmentis to empower every customer with confidence,
knowledge, and unparalleled service.

b) Campaign Goals

As a beauty and clothing organization, our overarching goalis to create a transformative
experience for every client. Through this campaign, we aim to:

1. Empower Clients Through Education

o Provide tailored advice and professional guidance to help clients understand
their unique hair types, skin tones, and styling needs.

o Offerworkshops, tutorials, and resources to teach customers how to
properly care for their hair and skin, ensuring they feel confident and
informed.

2. Deliver Exceptional Customer Experiences

o Create a welcoming and inclusive environment where every client feels
valued and supported.



o

Ensure every customer interaction—whether in-store or online—leaves a
lasting impression, encouraging repeat visits and loyalty.

3. Promote Inclusivity and Diversity

(o]

Celebrate the beauty of all hair textures, skin types, and cultural identities by
offering a diverse range of products and services.

Position Modest & Modern as a go-to resource for individuals seeking
products and services tailored to their unique needs, fostering a sense of
belonging and community.

4. Enhance Brand Visibility and Awareness

o

Launch a strategic marketing campaign to position Modest & Modern as a
trusted and innovative leader in the beauty industry.

Leverage digital platforms, social media, and customer testimonials to
amplify the brand’s message and expand its reach.

5. Support Personal Confidence and Growth

Help clients achieve their personal beauty goals, boosting their self-esteem
and confidence through expert care and guidance.

Encourage self-expression and self-care, ensuring that every customer feels
empowered in their own skin.

6. Drive Campaignh Success Through Measurable Outcomes

o

Set measurable targets for client satisfaction, brand recognition, and
customer engagement throughout the campaign.

Gather and analyze feedback to continuously refine and improve our
offerings.

Vision for the Campaign

Our campaign aspires to not only elevate Modest & Modern’s reputation but also make a
meaningfulimpact on the lives of our customers. By offering a holistic approach to beauty
and self-care, we aim to create a ripple effect of confidence, positivity, and community
empowerment.

This version strengthens your objectives with clear, profe



PR Objectives
1. Increase Awareness

o Raise awareness of Modest & Modern as a beauty and clothing store catering
to men and women, with a specific focus on the African and Caribbean
community in Kitchener, for individuals under 65.

o Achieve a 70% increase in awareness within four weeks through targeted
social media campaigns and community outreach.

2. Boost Social Media Engagement

o Increase customerinteraction on Instagram and Facebook by 50% through a
strategic mix of daily posts, engaging stories, and weekly livestream events
showcasing the store’s products, services, and cultural values.

Strategic Approach

We will adopt a proactive approach to achieve our PR objectives, focusing on creating
meaningful interactions and visibility for Modest & Modern:

o Target Audience: Primarily people of African and Caribbean descent, emphasizing
cultural pride and community connection.

« Community Engagement: Showcase diversity and inclusivity by integrating cultural
music and traditions into our campaign activities.

o Collaborations: Partner with a well-known Black personality to amplify the
message and reach a wider audience.

Communication Strategy Elements
A) Message Source
Key spokespersons forthe campaign will include:

1. The CEO of Modest & Modern: Representing the vision and mission of the
business.

2. The Hair Specialist: Sharing expertise on hair care and engaging directly with the
community.



3. A Social Media Personality: Acting as the campaign’s face, attracting digital
audiences and fostering engagement.

B) Message Appeals
The campaign will primarily use emotional appeals, highlighting:

o Self-Esteem and Confidence: Empowering clients to embrace their unique beauty
and culturalidentity.

o Self-Care and Personal Growth: Addressing the need for accessible, high-quality
hair care and clothing for all sizes, textures, and styles.

e Community Pride: Promoting inclusivity and cultural heritage through traditional
African attire and modern fashion offerings.

C) Verbal Communication
Key messages to be conveyed include:

o “We care forall hairtextures and styles, ensuring every client feels confident and
beautiful.”

e “Ourclothingis designed to fit every size and celebrate every shape.”

o “We offertraditional African attire, honoring cultural heritage and diversity.”
D) Nonverbal Communication Elements
To visually reinforce the campaign’s message, we willincorporate:

1. Window Displays

o High-quality photographs of clients showcasing their beautifully styled hair,
framed in uniform sizes with vibrant colors.

o Mannequins featuring African-style wigs and hairstyles placed prominently in
the storefront.

2. Photoshoots

o Select clients to represent the brand in styled photoshoots, wearing clothing
from Modest & Modern.

o Feature these photos on the website, Instagram, and Facebook to showcase
inclusivity and quality.

3. Brand Colors



o

)

Pink: Symbolizing youth, health, and nurturing femininity, representing the
"modern" aspect of the brand.

White: Denoting simplicity, purity, and positivity, representing the "modest
part of the brand.
(References: Smith, n.d.)

E) Campaign Slogan

“Every texture, every size, every color—beautifully you.”
#HairTexturelsBeautiful | #YourBeautyOurPassion | #BeautifullyYou

Tactics

Social Media Strategy

A strong presence on social media platforms is crucial to connect with diverse audiences
effectively. The strategy includes:

1. Platform-Specific Content:

(e]

(e]

Facebook: Target the general audience, as itis the mostwidely used
platform among Black Canadians. Share product updates, community
events, and client testimonials.

Twitter: Familiarize audiences with the brand’s slogans and updates in a
concise, impactful manner.

Instagram & YouTube: Focus on short, engaging marketing videos
(preferably under one minute) to showcase services and products.

2. Live Engagement:

(o]

Conduct Instagram Lives three times per week, ensuring well-defined
content and direction.

Occasionally invite social media influencers or special guests to boost
visibility and credibility.

3. Content Creation:

O

Post consistently on Tuesdays and Thursdays, alternating between behind-
the-scenes, customer testimonials, and promotional content.



o Tailorcontent to resonate with customers’ interests and encourage
interaction.

Special Event Strategy
Host a community event to attract local attention and media coverage:
e Free Services: Offer complimentary hair washing to attendees.

o Refreshments: Provide food options like hot dogs, hamburgers, pizza, and
beverages to create a welcoming atmosphere.

e Entertainment: Hire a DJ to enhance the celebratory ambiance.

o« Event Documentation: Assign a videographer to capture highlights for social
media.

o Security: Engage Links Security Services for on-site security at competitive rates.

Monthly Content Calendar

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Post Post Go live on Post Post Go live on
Off pictures (3 pictures (3 Instagram (3 pictures (3 pictures (3 Instagram (3
PM) PM) PM) PM) PM) PM)

o Consistent weekly posting schedule.
e Live sessions once perweek to foster direct interaction with clients.

e Use Sundays for planning and content review.

Evaluation Plan
To Evaluate Acceptance Objectives:
1. Surveys:

o Distribute surveys to event participants and customers, gathering immediate
feedback.



o Share survey links via social media, email, and in-store prompts.
2. Feedback Utilization:
o Analyze positive and negative feedback to identify areas of improvement.

o Considerautomated phone calls for reminders, though surveys are
preferable for detailed responses.

To Evaluate Awareness Objectives:
1. Measure Foot Traffic and Engagement:
o Compare customer numbers before and afterthe campaign.
o Monitorfollower growth on Instagram and Facebook.

2. Media Coverage:

o Create visually appealing flyers featuring event details and special guests to
share online and in print.

o Leverage allModest & Modern media platforms to amplify outreach.
3. Follow-Ups:

o Send follow-up emails and make phone calls to increase participation in
surveys.

o Encourage friends and family to complete and share the survey.

To Evaluate Action Objectives:
1. Social Media Interaction:

o Trackincreases in likes, comments, shares, and follower counts over four
weeks.

o Analyze the engagement rates for live-streamed events.

2. Customer Response:

o Measurethe number of attendees against projected figures.



o Monitor operational changes, such as utility usage and staffing needs, as
indicators of increased customer volume.

Progress and Adaptation

Despite launching during lockdowns, Modest & Modern has demonstrated resilience and
adaptability. The business continues to refine its methods to cater to customer needs while
striving for growth and excellence. This campaign will serve as a pivotal moment in
expanding its reach and reinforcing its reputation as a trusted and inclusive beauty and
clothing brand.

Conclusion

Modest & Modern has made significant strides as a new and inclusive beauty and clothing
brand, despite the challenges posed by launching during the pandemic. This campaign
seeks to build on their foundational strengths by increasing awareness, fostering
engagement, and driving customer interaction. With a proactive communication strategy
and targeted tactics, the brand will amplify its presence on social media, host community-
focused events, and position itself as a trusted hub for the African and Caribbean
community in Kitchener.

Through consistent messaging, culturally resonantvisuals, and tailored outreach efforts,
Modest & Modern willnot only enhance its reputation but also deepen its connection with
customers. By evaluating the campaign's success through surveys, engagement metrics,
and customer feedback, the organization can refine its approach and continue to grow
sustainably.

This initiative is more than a marketing campaignh—it is a celebration of diversity, cultural
pride, and self-care. With a clearvision and actionable plan, Modest & Modern is poised to
become a cornerstone for beauty, confidence, and community empowerment.



